To be welcomed
and cared for
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To have access to a ’

functioning spa
with towels
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ESTATE
MANAGEMENT

e Works closely with the client
to understand their needs
® Brings all requirements together
in one plan
® Assigns actions to the right teams
e Keeps everyone informed

To be fed
and watered 9
? ' ﬁ To have a clean space
RESTAURANT to sleep and.c.al.'ry out
their activities
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OUR CLIENT

& THEIR GUESTS ~ 1  Tohave the right
i equipment in the
A SUCCESSFUL, right space
MEMORABLE RETREAT
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RETREAT MANAGER

Gathers all unique and personalised
needs, coordinates with the relevant = ———
teams and ensures everything is
delivered, so the retreat runs
smoothly for the client
and their guests.

e Coordinates timing, spaces
and resources

Monitors progress

Solves issues and adapts as needed
® Ensures a smooth and successful
retreat experience for the client
and their guests

DIFFERENT TEAMS +« A SHARED PURPOSE

SUPPORTING EXTRAORDINARY RETREATS TOGETHER



The Retreat Manager is the bridge between the client and our operational teams —
understanding the individual needs of each retreat, turning those needs into clear actions,
and bringing the right people together to ensure everything is delivered smoothly.

Client & Guests
!

Retreat Manager — understands the whole picture
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Coordinates the right teams
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Restaurant & Kitchen - Housekeeping - Estate Management - Guest Services
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Each team delivers its area of responsibility
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A smooth, well-supported retreat experience



